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Laying asphalt in efficient and well-defined
steps helps save time and costs

Porsche Consulting Reduces
Highway Traffic Congestion

Traffic jams caused by highway construction
cost time and money, and harm the environ-
ment. Road work thus needs to be completed
as quickly as possible. The Porsche AG sub-
sidiary, Porsche Consulting GmbH, took a
look at this issue as a practice project. The
result? Applying lean production methods
used in the automobile industry could help re-
duce highway congestion caused by road con-
struction. This would not only save time, but
would also lead to significant cost savings as
well as noticeable quality improvements.

For the German road construction company
F. Kirchhoff AG, the experts at Porsche Con-
sulting developed the first-ever chronologi-
cally and organizationally precise work se-
quences for paving highways. “The entire
process had to be brought into a steady
rhythm that everyone involved strictly ad-
hered to,” reports Eberhard Weiblen, CEO of
Porsche Consulting, “because only perfect
planning—before the construction site is
set up—can prevent delays.”

The first step in the project was to analyze a
highway construction site. The initial results
already demonstrated that the paving ma-
chine was performing below its capacity. The

main reason for this was quickly found: the
machine was frequently idle due to unneces-
sary waiting and superfluous time buffers.
Porsche Consulting responded by establish-
ing a timing cycle that utilized the machine’s
full capacity.

This type of optimization can cut construc-
tion times nearly in half and reduce the costs
of labor and machinery by around 40 per-
cent. Quality also improves: vehicles roll
more smoothly on road surfaces paved at a
steady rhythm, since there are fewer seams
in the pavement.

The most important outcome of the analy-
sis, however, relates to the reduction of over-
all economic losses. “Construction-related
congestion on German highways costs mo-
torists €37 billion every year,” Weiblen ex-
plains. “These losses could be decreased by
five to ten billion euros if construction times
could be reduced by only 20 to 25 percent.”

In this, as in all of its projects, Porsche Con-
sulting bases its methodological approach
on the successful and constantly refined
lean production processes of the Stuttgart
parent company.

Christophorus Porsche Magazine
Magazine for Porsche enthusiasts

58th year, no. 340, October/November 2009
ISSN 0412-3417

Yearly subscription rate: €24.00/US$30.00

The magazine is published bimonthly in

ten languages (German, English, French, Italian,
Spanish, Portuguese, Russian, Chinese, Japanese,
and Korean).

Published by

Dr. Ing. h. c. F Porsche AG

Public Relations Director: Christian Dau
Editor-in-Chief/Managing Director: Karen Schulze
Assistant Editor: Simone Kithner

Copy Editing and Consultation: Head-Line, Stuttgart
Graphic Design: Biiro Linientreu, Stuttgart
International Editions: RWS Group GmbH, Berlin
Cover Photo: Stefan Warter

Send correspondence to the following address:
Dr. Ing. h.c. E Porsche AG

Redaktion Christophorus

Porscheplatz 1

70435 Stuttgart, Germany

Tel.: +49-711-911-25278

Fax: +49-711-911-25208
www.porsche.com/christophorus

Advertisement Marketing

Z&S Mediateam GmbH
Marktplatz 30

91207 Lauf a. d. Pegnitz, Germany
Advertising Director: Petra Sindel
Tel.: +49-9123-962-3011

Fax: +49-9123-962-3050

E-mail: sindel@zs-mediateam.de
Advertising Coordinator: Alfred Ziigner
Tel.: +49-9123-962-3012

Fax: +49-9123-962-3050

E-mail: zuegner@zs-mediateam.de

Production
Sachsendruck Plauen GmbH
Printed in Germany

All rights reserved.

Reprint of articles or portions thereof only with
permission of the publisher. We are not responsible for
the return of any unsolicited photographs, slides, films,
or manuscripts.

Subscriptions
Christophorus can be obtained directly from Porsche
or through your local Porsche dealer.

Other subscriptions:

ABO Porsche

c/o Klambt-Verlag

Im Neudeck 1

67346 Speyer, Germany

Tel.: +49-6232-310-214

Fax: +49-6232-310-215
E-mail: abo.porsche@klambt.de

The subscription runs for at least a year and is also
billed for this period. Please make payment only upon
receipt of the bill.

Bank information subscription service
Dresdner Bank, Niirnberg

Bank code number: 760 800 40

Bank account: 130278400400
Swift-Code: Dres de ff 760

Payment in US$ or €



